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Entropy is harder to clean than you think, once it hardens.
Do not underestimate its silent creep—left unchecked, it
can erode your organization’s productivity and operational
efficiency. Addressing this hidden menace early is essential
to sustaining success and driving long-term growth.

“What you cannot measure, you cannot manage!”
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Brief Overview

In today’s dynamic business environment, organizations grapple with challenges like operational inefficiencies, redundancies, cybersecurity threats,
digital transformation hurdles, and remote work adaptation.

This proposal outlines a comprehensive consulting engagement aimed at swiftly identifying and addressing these critical pain points, seizing low-
hanging fruits, and driving sustainable growth.

Incremental improvements in key areas can yield substantial benefits, including significant cost savings, enhanced productivity, stakeholder
satisfaction, and operational efficiency, all while maintaining a competitive edge in your industry.

Key Objectives and Outcomes

My objective is to uncover and capitalize on all opportunities for improvement, quickly and collaboratively, ensuring overall savings and growth. I
approach this with a partnership mindset, working as an integral extension of your team, beyond mere contractual obligations.

Through a structured approach, I aim to achieve:
Risk identification and mitigation
Enhanced operational efficiency
Improved security posture
Higher employee engagement
Stronger project management
Effective stakeholder management
Successful digital transformation
Improved overall business performance
Strategic capture of future opportunities

EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY
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Unique Value Proposition

With over 30 years of experience in digital transformation, stakeholder management, and innovative solutions across diverse industries, I offer
consulting services tailored to your organization's unique needs.

Having mastered the art of swiftly streamlining operations and navigating challenges across various organizations, I am now extending these
benefits to others.

My leadership experience at Microsoft, Tech Mahindra, Cognizant, Panasonic, Moschip, PHCC-Qatar, and GE (India & US), along with start-up
expertise, uniquely position me to guide your company through successful digital transformation initiatives. My holistic and agile approach ensures
comprehensive coverage, from initial assessments to final implementation and team empowerment.

Key Differentiators

Expertise and Experience: A proven track record in leading digital transformations.
Innovative Thought Leadership: Delivering strategic insights and innovative solutions.
Client-Centric Focus: Strategies tailored to meet your specific organizational needs.
Holistic and Agile Approach: Flexible strategies that adapt to evolving business landscapes.
Diverse Leadership Styles: Effective management of diverse teams and projects.
Objective Perspective: Offering result-oriented, unbiased insights and solutions.
Situational Fluency: Tailoring approaches to fit the unique needs of each organization.

Commitment

My goal is to empower your teams with the tools, knowledge, and confidence to sustain improvements independently, ultimately making my
involvement progressively unnecessary and ensuring enduring value for your organization.
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Did You Know?

Communication and Collaboration Issues
Poor communication in remote teams can lead to productivity losses of up to 30%.
40% of remote workers experience a decrease in collaboration with their team.
Siloed departments can reduce overall company efficiency by up to 20%.
Employees working from home are 2.5 times more likely to feel isolated.
Unproductive meetings cost U.S. companies an estimated $37 billion annually.
The average employee spends 28% of their workweek managing email

Cyber Security Threats
Cyber-attacks have surged by over 600% due to the shift to remote work.
Businesses lose an average of $4.2 million annually due to data breaches.
70% of companies report increased vulnerability to cyber threats with remote work.
95% of cybersecurity breaches are caused by human error.
90% of data breaches involve phishing.

Work-Life Balance Challenges
Unclear work-life boundaries in remote work can lead to a 20% increase in burnout rates.
Burnout accounts for up to 50% of annual workforce turnover.
Employees suffering from burnout are 63% more likely to take sick days.
Poor work-life balance can elevate the risk of depression by 40%.
Offering flexible hours can reduce employee turnover by 25%.

Digital Transformation Barriers
70% of digital transformation initiatives fail due to resistance to change.
Maintaining legacy systems can cost up to 15% more than adopting new technologies.
54% of companies cite a lack of digital skills as a barrier to digital transformation.
45% of executives believe their companies lack a clear digital transformation strategy.
Companies with strong digital capabilities are 3x more likely to report above-average revenue growth

Flexible Work Options
Companies with flexible work options see a 41% decrease in employee absenteeism.
Flexible work arrangements can boost employee morale by 20%.
Flexible work arrangements can lead to a 13% increase in productivity.
Flexible work options can reduce workplace stress by 25%.

CHALLENGES, RISKS & ENTROPY
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AI Integration for Productivity
Only 10% of companies fully leverage AI for productivity improvements.
73% of company data remains unanalyzed due to data silos.
56% of businesses cite a lack of AI skills as a major barrier to AI adoption.

Changing Mindsets and Enabling Resources
70% of change initiatives fail due to employee resistance.
Companies investing in employee training see a 24% increase in productivity.

Project Consolidation and Process Standardization
Lack of project consolidation can lead to a 15% increase in redundant efforts.
Standardized processes can reduce operational inefficiencies by 20%.

Project Management Issues
48% of projects fail to meet initial deadlines.
32% of projects do not meet quality goals.
Ineffective project management can waste up to 11.4% of a company’s resources.
44% of project failures are due to incorrect resource allocation.
52% of projects experience scope creep, leading to budget and timeline overruns.

Resource Management
61% of employees feel overburdened by their workload.
Aligning employee skills with job requirements can improve productivity by 30%.
Poor resource allocation can lead to a 15% reduction in project success rates.

Quality Assurance and Control
Inconsistent quality can lead to a 20% increase in customer complaints.
Companies with robust QA processes see a 25% reduction in product defects.
Poor quality control can increase production costs by up to 30%.

Customer Relationship Management
89% of companies compete primarily on customer experience.
Companies with effective feedback loops see a 14.6% increase in customer retention.
80% of customers are more likely to purchase from brands offering personalized experiences.
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Strategic Planning and Execution
61% of employees feel their company’s vision is unclear.
Companies with poor strategic alignment see a 12% decrease in performance.
90% of strategies fail due to poor execution.

Change Management
70% of change initiatives fail due to employee resistance.
Stakeholder engagement can increase the success rate of change initiatives by 29%.
62% of change initiatives fail due to poor communication.

Training and Self-Actualization
80% of high-performing projects use a certified project manager.
92% of talent professionals say soft skills are equally or more important than hard skills.
Poor leadership can reduce team performance by 30%.
Companies with a clear vision and purpose see a 3x higher return on investment.
Companies adopting Agile methodologies see a 60% improvement in team productivity.
Employees who feel they are achieving their full potential are 2.5 times more likely to stay with their company.

Organizational Process Assets (OPA)
Clear roles and responsibilities can increase team productivity by 25%.
Organizations with strong accountability cultures see a 22% increase in performance.
Clear organizational structures can reduce conflicts and improve workflow efficiency by 30%.

Business Continuity Planning (BCP) and Disaster Recovery (DR)
75% of small businesses do not have a disaster recovery plan.
Having an incident response plan can reduce the cost of a data breach by 35%.
40% of businesses affected by a major disaster never reopen.
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Sources

McKinsey & Company: Known for extensive research and reports on business productivity and digital transformation.1.
Harvard Business Review: A highly respected publication with in-depth studies on various business challenges.2.
Verizon Data Breach Investigations Report: A credible source for information on cybersecurity trends.3.
Buffer's State of Remote Work Report: Well-regarded for insights into remote work dynamics.4.
IBM Cost of a Data Breach Report: Widely cited for its comprehensive analysis of the financial impact of data breaches.5.
Gartner: A leading research and advisory company providing insights on various business and IT issues.6.
PwC (PricewaterhouseCoopers): Known for its surveys and reports on business trends and challenges.7.
Forrester: Offers detailed research on the benefits of Agile and DevOps practices.8.
The Standish Group: Known for the CHAOS report on project management success rates.9.
International Organization for Standardization (ISO): Provides standards and quality assurance reports.10.
Gallup: Known for extensive workplace studies and employee engagement research.11.
Deloitte: Provides comprehensive reports on digital transformation, skills gaps, and business efficiencies.12.
American Psychological Association (APA): Research on workplace psychology and flexible work benefits.13.
Bain & Company: Offers in-depth research on strategic planning, customer retention, and organizational performance.14.
Cybint Solutions: Reports on cybersecurity training and human error in security breaches.15.
Federal Emergency Management Agency (FEMA): Research on disaster recovery and business continuity.16.
Society for Human Resource Management (SHRM): Studies on employee morale, flexible work, and productivity.17.
LinkedIn’s Global Talent Trends: Insights into the importance of soft skills in the workplace.18.
The Economist Intelligence Unit: Reports on strategic planning and execution.19.
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Communication & Collaboration 
Team Building & Dynamics
Operational Inefficiencies
Cyber Security
Work Life Balance
Project Management
Customer Relationship Management
Project Consolidation & Process Optimization
Remote Work Model Adaptation
Soft Skills
Digital Transformation Barriers
Agile/DevOps Adoption
AI Integration for Productivity
Resource Management
Quality Assurance & Control
Change Management
Strategic Alignment
Training & Self Actualization 
Organization Process Assets, Structure and Roles & Responsibilities (Well Defined & Delineated)
BCP & DR
Software Development Life Cycle (SDLC)
Technical Debt 
HR aspects
Information Security

Here are a few representative focus areas that I offer. We can add more that are relevant for your context  after mutual discussion.

REPRESENTATIVE FOCUS AREAS OFFERED
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EXPERIENCE :: EXPERTISE :: EDUCATION :: ETHICS :: ENERGY :: ENGAGING

Exceptional Communication Skills

According to global standards like the Project Management Institute (PMI), over 75% of a project manager's role involves communication. Maqbool
excels in this area with his outstanding ability to convey messages clearly and effectively. His mastery of language and presentation ensures that all
stakeholders are aligned, fostering clarity and addressing potential issues before they escalate. This level of communication expertise is critical in
bridging gaps between diverse teams and ensuring the smooth execution of projects.

Proven Leadership and Experience

With over 30 years of global experience in digital transformation, stakeholder management, and innovative solutions across diverse industries,
Maqbool has held leadership roles at renowned companies such as Microsoft, Tech Mahindra, Cognizant, Panasonic, Moschip, PHCC-Qatar, and
GE (India & US). His extensive background also includes spearheading start-ups, giving him a unique perspective on the challenges and
opportunities faced by organizations of all sizes. This vast experience allows Maqbool to approach challenges with a blend of strategic foresight
and practical execution.

Holistic and Agile Approach

Maqbool's consulting services are meticulously tailored to address the specific needs of each organization. His holistic and agile approach ensures
that all aspects of the business are covered—from initial assessments to final implementation and empowerment. This method guarantees that
companies can adapt to changes swiftly and effectively, maintaining alignment with their strategic goals while navigating through complex business
environments.

Innovative Thought Leadership & Business Acumen

Known for his ability to deliver strategic insights and innovative solutions, Maqbool consistently demonstrates his knack for thinking outside the
box. His approach is not only innovative but also deeply rooted in a keen understanding of diverse industries. This innovative mindset helps
organizations stay ahead of the curve in a rapidly evolving business landscape. Maqbool's extensive global experience has honed his ability to
quickly understand and adapt to different business environments, allowing him to tailor solutions that are both creative and effective.

WHY MAQBOOL?

10

PROBLEM SOLVER!



Objective Perspective

As an external consultant, Maqbool brings an unbiased and neutral perspective that is crucial for identifying and addressing deep-rooted issues
within organizations. His objective insights help uncover blind spots that internal teams may overlook, enabling organizations to tackle challenges
head-on and achieve sustainable growth.

USP

Short timelines, Substantial results, Cost effective, Self Sustaining into future

Training and Leadership Skills

“The best way to learn is to teach.” Maqbool has extensive experience in training corporate entities in Project Management (PMP) on behalf of
the PMI local chapter, information security, and leadership skills. His training programs are comprehensive, practical, and tailored to meet the
specific needs of his clients. Recognized as a star trainer, Maqbool has received numerous awards and accolades for his contributions to corporate
training and development.

Engineering Background

With an engineering education that includes an M.Tech from the prestigious IIT Kharagpur and advanced certifications in PMP, PRINCE2, and
ITIL, Maqbool combines technical proficiency with strategic acumen. His strong engineering foundation allows him to approach problems with a
methodical and analytical mindset, ensuring that solutions are both technically sound and strategically aligned.

Customer-Centric Approach

Maqbool is intensely customer-centric, operating as an extended arm of the client’s team. He is known for going above and beyond contractual
obligations to explore every avenue for value creation. His problem-solving approach is highly regarded, making him a trusted advisor and partner
to his clients.

EXPERIENCE :: EXPERTISE :: EDUCATION :: ETHICS :: ENERGY :: ENGAGING
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Commitment to Long-Term Success

Maqbool's ultimate goal is to make himself progressively unnecessary by empowering your teams with the tools, knowledge,
and confidence needed to sustain improvements independently. This commitment to long-term success ensures that the
value he brings to your organization endures, fostering a culture of continuous improvement and resilience.

Uncompromised Standards, Passion, and Integrity

Maqbool brings unwavering passion, integrity, and an affable nature to his work. Known for his excellence in communication, demystification, and
situational fluency, he excels in transforming chaos into order. His commitment to high standards and ethical practices ensures that all projects
are delivered with the utmost professionalism and quality.

Technological Proficiency

Maqbool's engineering vision and analytical mindset, combined with his ability to align technological solutions with business needs, have enabled
him to develop and implement complex applications. His hands-on approach keeps him at the forefront of technological advancements, allowing
him to leverage AI and other emerging technologies to deliver cutting-edge solutions.

Innovative and Tailored Solutions

Maqbool’s solutions are not only innovative but also meticulously tailored to meet the unique needs of each client. Drawing from his successful
track record in creating and launching digital products, streamlining operations for large established companies, and building start-ups from the
ground up, his methodology delivers high value, quick wins, and continuous improvements.

Summary

Maqbool's extensive experience, exceptional communication skills, customer-centric approach, and business acumen make him an ideal partner
for organizations looking to drive digital transformation, enhance operational efficiency, and achieve sustainable growth. His holistic and agile
mindset, coupled with an objective perspective, ensures that the solutions he delivers provide long-term value and a competitive advantage.

EXPERIENCE :: EXPERTISE :: EDUCATION :: ETHICS :: ENERGY :: ENGAGING
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“One should blow one’s own trumpet because he alone knows its tune.”

Brief Profile
Maqbool Basha Commu Syed is a seasoned IT leader with over 30 years of experience in digital transformation, project management, and client
relationship management. Renowned for his innovative solutions and strategic vision, Maqbool has held pivotal leadership roles at industry
giants like Microsoft, Tech Mahindra, Cognizant, Panasonic, and others. His career, spanning diverse industries and global geographies,
underscores his ability to navigate complex IT landscapes and drive operational excellence.

Professional Summary
Global IT Leadership: Maqbool has led numerous digital transformation initiatives, with a strong focus on AI-driven solutions, driving substantial
revenue growth and enhanced stakeholder value.
Project and Program Management: With expertise in both Waterfall and Agile methodologies, Maqbool excels in managing complex projects,
ensuring they are delivered on time, within scope, and with uncompromised quality.
Strategic Planning and Execution: Known for his strategic insight, Maqbool has a track record of driving account growth and leading high-
performing teams to consistently achieve business objectives.
Client Relationship Management: Maqbool is adept at building and maintaining long-term client relationships, consistently delivering strategic
business solutions that enhance client satisfaction.

Education and Certifications
Master of Technology in Microwaves and Optical Communication Engineering - Indian Institute of Technology, Kharagpur
Bachelor of Technology - Sri Venkateswara University College of Engineering

Certifications
PMP
PRINCE2 Practitioner
ITIL Foundation
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Professional Experience
Paper Sign Software Pvt Ltd, Co-Founder and Director

Developed cutting-edge digital products with a focus on client impact and environmental sustainability.
Successfully launched an eSignature application, integrating it seamlessly with client operations.

Tech Mahindra, Consultant Project Manager (US Healthcare)
Managed key client relationships and led major healthcare projects, consistently achieving high client satisfaction.

Criticalys Info Management Systems Pvt Ltd, Senior Consultant Program Head
Spearheaded the development of new products and delivered advanced educational programs in PMP and DevOps.

Primary Health Care Corporation, Consulting Project Manager
Led national healthcare initiatives, significantly improving operational efficiencies and client service models.

MosChip, Senior Manager
Directed the Smart LED Street Lights initiative and developed a mobile application to enhance operational efficiencies.

Microsoft, Engagement Manager
Oversaw a portfolio of consulting services across South India, leading a team of architects in implementing Microsoft solutions.

Cognizant Technology Solutions, Senior Manager - Information Media and Entertainment (IME)
Delivered comprehensive software applications and infrastructure support, consistently meeting and exceeding annual revenue targets.

Panasonic Automotive Systems, Information Security Leader
Led critical information security initiatives, ensuring compliance with risk management standards.

Satyam Computer Services, Delivery Manager/Account Manager
Expanded and managed multiple accounts, driving successful delivery for GE in the US.

National Institute of Technology (NIT), Warangal, Faculty
Taught Electronics & Communication subjects, guided students through project dissertation work, and managed halls of residence as a
warden.

Achievements
Recognized for exceptional client engagement and strategic account growth.
Key contributor and award-winning faculty in PMP/CAPM and PMBOK workshops.
Successfully managed large-scale projects, contributing to national welfare and significant operational efficiency improvements.

Contact
Email: maqbool10@yahoo.com, maqbool@criticalys.com
LinkedIn: www.linkedin.com/in/maqbool-commu-syed 14
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While often regarded as truisms, classic wisdom remains profoundly relevant: 

“Nip problems in the bud before they blossom into unmanageable crises.” 
“A stitch in time saves nine.”

Proactive health checks are always superior to reactive treatments.

Organizational Entropy: In any thriving organization, entropy isn’t just a possibility—it’s an inevitability unless regularly checked. Over time,
team dynamics weaken, technical debt accumulates, and processes become obsolete, quietly driving degenerative chaos that can cripple
organizational efficiency.
Pareto Principle: Typically, 20% of your most effective resources bear the brunt of the workload, while the remaining 80% may become
complacent or disengaged. This imbalance not only overburdens the productive few, leading to burnout, but it also stifles overall
organizational growth.
Tool Proliferation: Unchecked proliferation of tools can lead to confusion, unmanageability, and disconnect among teams, resulting in
unnecessary costs and inefficiencies that hinder your organization’s ability to operate smoothly.
Soft Skills and Etiquette: The absence of proper etiquette and soft skills can create significant strain, not only affecting individual well-being
but also harming the organization’s productivity and image. Misunderstandings or neglect in areas like sexual harassment policies or cultural
etiquette can escalate into major issues, especially in diverse settings or when transitioning to onsite customer locations.
Consolidation is Key: Streamlining and consolidating resources, apps, projects, Organizational Process Assets (OPA), processes, tools, and
techniques is essential for improving operational efficiency and reducing complexity across the board.
Proactive Measures: A periodic health check acts as a critical proactive measure, enabling you to uncover and resolve hidden inefficiencies
before they can cause substantial harm. It ensures your organization remains agile, resilient, and prepared to seize new opportunities.
Continuous Improvement: Regular assessments are crucial for pinpointing areas of improvement, streamlining operations, and maintaining a
healthy, productive work environment. The goal is to stay ahead of potential challenges and drive ongoing, continuous improvement.
Staying Relevant: Keeping pace with technology trends and actively avoiding obsolescence ensures your organization remains competitive
and relevant in today’s rapidly changing market.
Initiate Cleanup, Start Reaping Benefits: Engage me for a comprehensive assessment or select specific focus areas aligned with your strategic
goals. Let me help you achieve operational excellence and foster a thriving, engaged workforce.

WHY THESE TIMELY, PERIODIC HEALTH CHECKS?
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Objective Perspective: Internal teams, deeply ingrained in the organization’s culture and processes, often lack the necessary objectivity to
identify and tackle deep-rooted issues. An external consultant provides a neutral, unbiased lens, enabling more accurate diagnosis and
effective resolution of these challenges.
Specialized Expertise: Consulting firms offer a reservoir of specialized knowledge and experience spanning various industries. This external
expertise injects fresh insights and innovative solutions that may not be readily available within the organization.
Focus and Dedication: Internal teams, no matter how expert, are often stretched thin by their day-to-day responsibilities and ongoing
projects. This leaves little room for the deep, comprehensive evaluations and implementations that transformative change requires.
Consultants, in contrast, dedicate their full attention and resources to your project, ensuring thorough, focused efforts that drive results.
Unobtrusive Integration: Consultants integrate seamlessly into your organization, working discreetly and efficiently. Their unobtrusive
approach minimizes disruption, allowing your business to continue operating smoothly while impactful results are delivered.
No Need to Reinvent the Wheel: Consultants bring with them a wealth of time-tested best practices from previous successful engagements.
This not only saves you the trial and error associated with new implementations but also ensures that your strategies are built on proven
foundations.
Fresh Insights: Internal teams can become accustomed to the status quo, leading to a saturation of perspectives. External consultants,
untainted by these ingrained views, bring fresh, innovative solutions and perspectives. They identify opportunities and inefficiencies that
might otherwise go unnoticed.
Independent Insight: Just as someone acclimated to a room’s odor may no longer notice it, organizations can become desensitized to
underlying issues when they are too close to their own processes. As an external consultant, I bring an objective perspective, capable of
detecting these ‘bad smells’—the inefficiencies, blind spots, and cultural challenges that internal teams might miss. This unbiased view enables
the resolution of issues that would otherwise remain hidden.
Best Practices & Tested Approaches: Leveraging best practices and proven strategies from various industries, consultants ensure that your
organization benefits from the latest and most effective methodologies, minimizing risks and maximizing outcomes.
Efficiency and Speed: With their deep experience and streamlined methodologies, consultants are adept at swiftly identifying and
implementing solutions. This accelerates the path to improvement, allowing your organization to reap the benefits sooner.
Change Management: External consultants are particularly effective in managing change, facilitating smoother transitions, and fostering
greater acceptance among employees. Their independence from internal dynamics helps them sidestep the complacency or resistance that
can derail internal change initiatives.
Cost-Effective: While there is an upfront investment, the long-term gains—through reduced inefficiencies, improved processes, and enhanced
productivity—often far exceed the initial cost. This makes engaging a consultant a cost-effective solution for long-term growth and
sustainability.

WHY CAN’T WE DO IT INTERNALLY?
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Increased Productivity: Achieve higher efficiency and output through streamlined operations.
Cost Savings: Reduce operational costs by eliminating redundancies and optimizing resources.
Enhanced Security: Strengthen cybersecurity measures to protect against data breaches and cyber threats.
Better Work-Life Balance: Foster employee well-being by addressing burnout and promoting mental health, leading to reduced turnover.
Higher Employee Engagement: Elevate employee skills and satisfaction through effective training and development programs.
Improved Quality: Deliver higher quality outcomes with robust quality assurance processes.
Greater Agility: Promote continuous improvement and innovation by adopting Agile and DevOps practices.
Strategic Alignment: Drive overall success by ensuring projects and initiatives align with organizational goals.
Effective Change Management: Facilitate smooth transitions with minimal disruption.
Consolidated Resources: Enhance management and oversight through the consolidation of resources, apps, and projects.
Competitive Advantage: Stay ahead of competitors by leveraging AI and digital transformation strategies.
Sustainable Growth: Secure long-term success through continuous improvements and proactive measures.
Enhanced Brand Image: Build and maintain a strong reputation that attracts and retains customers.
Customer Delight: Retain existing customers and attract new ones by delivering exceptional value and experiences.
Human Resource Retention: Reduce turnover with a supportive and engaging work environment.
Attracting Top Talent: Draw high-quality candidates to your organization by maintaining a well-managed, innovative, and respected culture.
Improved Workplace Culture: Cultivate a positive and respectful work environment by promoting good etiquettes and cultural sensitivity,
especially in dealing with different genders and cultural backgrounds.
Reduced Legal Risks: Minimize the risk of legal issues and associated costs by fostering awareness and adherence to policies such as sexual
harassment prevention and general etiquette.
Team Building & Dynamics: Strengthen team cohesion and morale by fostering a positive and collaborative work environment.
Work-Life Balance: Promote clear work-life boundaries and support mental and physical health to mitigate employee burnout and stress.
Soft Skills: Enhance communication and interpersonal skills, improving emotional intelligence and leadership qualities across your
organization.
Training & Self-Actualization: Encourage continuous learning and self-improvement by providing opportunities for professional growth and
development.
Mental & Physical Health: Implement wellness programs and initiatives that support mental health and physical well-being.

BENEFITS
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Communication & Collaboration: Optimize internal communication processes and enhance collaboration tools and practices.
Operational Efficiencies: Improve efficiency and reduce costs by streamlining processes, eliminating redundant efforts, and optimizing resource
utilization.
Cyber Security: Protect your organization from cyber threats by implementing robust security measures, ensuring data integrity and
compliance with security protocols.
Project Management: Ensure timely delivery and quality of deliverables by implementing effective project management practices, and
managing resources and scope effectively.
Customer Relationship Management: Enhance customer engagement and satisfaction by implementing effective feedback loops and
personalization strategies.
Project Consolidation & Process Optimization: Reduce inefficiencies and improve oversight by standardizing processes and consolidating
projects.
Remote Work Model Adaptation: Address remote work challenges by implementing tools and practices for effective remote collaboration.
Digital Transformation Barriers: Overcome resistance to change and successfully implement digital transformation strategies by adopting new
technologies.
Agile/DevOps Adoption: Promote a culture of continuous improvement and innovation by facilitating the adoption of Agile and DevOps
practices.
AI Integration for Productivity: Improve productivity and efficiency by leveraging AI, addressing data silos, and closing skill gaps in AI adoption.
Resource Management: Optimize resource allocation and utilization by aligning skills with project requirements.
Quality Assurance & Control: Ensure consistent quality by implementing robust QA processes, reducing defects, and improving product
reliability.
Change Management: Manage organizational change effectively by engaging stakeholders and clearly communicating changes.
Strategic Alignment: Align projects and initiatives with organizational goals, promoting a clear vision and purpose.
Organization Structure and Roles & Responsibilities: Establish accountability and improve workflow efficiency by defining and delineating roles
and responsibilities clearly.
BCP & DR: Ensure preparedness for disruptions and incidents by developing and implementing business continuity and disaster recovery plans.
Coding Best Practices: Improve code quality and maintainability by promoting adherence to coding standards and best practices.
Technical Debt: Improve long-term system health by addressing and managing technical debt.
Performance Appraisal: Foster development by implementing effective performance appraisal systems and providing constructive feedback.
Information Security: Protect sensitive information from breaches and leaks by ensuring data security and compliance with information
security standards.

By addressing these comprehensive areas and leveraging my unique expertise, I help organizations mitigate risks, reduce inefficiencies, and
capitalize on opportunities for improvement. My holistic approach ensures long-term value and sustainable growth for your organization.

BENEFITS
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Communication and Collaboration Efficiency
Estimated Savings: $1,200,000
Assumption: 20% boost in productivity through enhanced communication and collaboration tools.
Intangible Benefits:

Enhanced Team Morale: Stronger communication fosters better relationships and teamwork.
Increased Innovation: Open channels facilitate idea sharing and innovation.
Elevated Employee Engagement: Better collaboration leads to higher employee engagement and job satisfaction.

Cybersecurity Resilience
Estimated Savings: $4,200,000
Assumption: Prevention of one significant cyber-attack annually.
Intangible Benefits:

Strengthened Reputation: Robust cybersecurity practices build trust with customers and partners.
Assured Data Integrity: Ensures the accuracy and reliability of critical business data.
Heightened Customer Confidence: Strong security measures enhance customer confidence and loyalty.

Work-Life Balance Optimization
Estimated Savings: $240,000
Assumption: 20% reduction in turnover resulting from improved work-life balance.
Intangible Benefits:

Enhanced Employee Well-being: Improved work-life balance promotes overall health and well-being.
Sustained Productivity: Lower burnout rates lead to more sustainable productivity levels.
Increased Retention: Satisfied employees are more likely to remain with the company, reducing turnover.

This analysis presents an estimate of potential cost savings and benefits, grounded in broad assumptions for a small to mid-sized company or team.
The projections are based on achievable improvements across key areas. In addition to financial savings, the analysis highlights intangible benefits
that contribute significantly to overall organizational health and long-term sustainability.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Digital Transformation Success
Estimated Savings: $2,500,000
Assumption: 5% increase in profitability from digital transformation efforts.
Intangible Benefits:

Future-Proofing: Ensures the company stays competitive and relevant in a digital world.
Enhanced Agility: Greater flexibility to respond to market changes and opportunities.
Cultural Shift: Fosters a culture of innovation and continuous improvement.

Flexible Work Arrangements
Estimated Savings: $147,600
Assumption: 41% decrease in absenteeism.
Intangible Benefits:

Increased Employee Satisfaction: Flexible work arrangements improve job satisfaction.
Attracting Talent: More appealing to top talent looking for flexible work environments.
Improved Work-Life Integration: Employees can better manage personal and professional responsibilities.

AI-Driven Productivity
Estimated Savings: $1,200,000
Assumption: 20% productivity increase from AI integration.
Intangible Benefits:

Enhanced Decision-Making: AI tools provide valuable insights for better decision-making.
Process Automation: Reduces mundane tasks, allowing employees to focus on higher-value work.
Innovation: AI fosters innovation by enabling new capabilities and efficiencies.

Project Management Optimization
Estimated Savings: $228,000
Assumption: 20% improvement in resource utilization.
Intangible Benefits:

Higher Project Success Rates: Improved project management increases the likelihood of successful outcomes.
Team Cohesion: Better-managed projects enhance team cohesion and morale.
Customer Satisfaction: Timely and high-quality deliverables lead to greater customer satisfaction.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Change Management Success
Estimated Savings: $70,000
Assumption: 20% improvement in the success rate of change initiatives.
Intangible Benefits:

Smooth Transitions: Effective change management ensures smoother transitions during changes.
Employee Buy-In: Increases employee support and buy-in for new initiatives.
Reduced Resistance: Minimizes resistance and disruptions during organizational changes.

Resource Management Efficiency
Estimated Savings: $180,000
Assumption: 15% improvement in project success rates from better resource alignment.
Intangible Benefits:

Optimized Utilization: Better resource alignment ensures optimal utilization of skills and talents.
Reduced Overload: Prevents employee overload and burnout by balancing workloads.
Enhanced Productivity: Aligning resources with project needs enhances overall productivity.

Quality Assurance and Control
Estimated Savings: $375,000
Assumption: 25% reduction in product defects.
Intangible Benefits:

Consistency: Ensures consistent quality across products and services.
Customer Trust: High-quality deliverables build trust with customers.
Brand Reputation: Maintains and enhances the company’s reputation for quality.

Customer Relationship Management
Estimated Savings: $146,000
Assumption: 14.6% increase in customer retention.
Intangible Benefits:

Customer Loyalty: Effective CRM strategies foster long-term customer loyalty.
Personalized Experiences: Improved personalization leads to higher customer satisfaction.
Market Insights: Better customer data provides valuable market insights.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Strategic Planning and Execution
Estimated Savings: $600,000
Assumption: 12% improvement in overall performance.
Intangible Benefits:

Clear Direction: Provides a clear strategic direction for the organization.
Aligned Objectives: Ensures all efforts are aligned with organizational goals.
Enhanced Performance: Strategic alignment improves overall performance and outcomes.

Organizational Structure and Clarity
Estimated Savings: $250,000
Assumption: 25% increase in productivity from clear roles and responsibilities.
Intangible Benefits:

Role Clarity: Clear roles and responsibilities improve team efficiency.
Accountability: Strong accountability enhances performance and outcomes.
Reduced Conflicts: Well-defined structures reduce internal conflicts and improve workflow.

Business Continuity Planning (BCP) and Disaster Recovery (DR)
Estimated Savings: $1,470,000
Assumption: Reducing the cost of a data breach by 35% with a strong incident response plan.
Intangible Benefits:

Resilience: Ensures the organization can quickly recover from disruptions.
Stakeholder Confidence: Builds confidence among stakeholders regarding the company’s preparedness.
Operational Stability: Maintains stability and continuity of operations during crises.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Soft Skills and Etiquette Training
Estimated Savings: $300,000
Assumption: Reducing productivity losses and legal costs by 10% through improved soft skills and etiquette training.
Intangible Benefits:

Enhanced Workplace Culture: Promoting good etiquettes and sensitivity fosters a positive and respectful work environment.
Reduced Legal Risks: Awareness and adherence to policies such as sexual harassment and general etiquette reduce the risk of legal issues
and associated costs.
Improved Interpersonal Relations: Better soft skills lead to improved communication and collaboration among team members.

Coding Best Practices
Estimated Savings: $200,000
Assumption: 10% reduction in maintenance costs due to adherence to coding standards and best practices.
Intangible Benefits:

Improved Code Quality: Consistent coding practices improve the maintainability and readability of code.
Enhanced Collaboration: Standardized coding practices facilitate better collaboration among developers.
Reduced Technical Debt: Prevents the accumulation of technical debt, leading to long-term system health.

Technical Debt Management
Estimated Savings: $300,000
Assumption: 15% reduction in future development costs by addressing and managing technical debt.
Intangible Benefits:

System Reliability: Reducing technical debt improves overall system stability and reliability.
Faster Development Cycles: Addressing technical debt allows for quicker development and deployment of new features.
Improved Developer Morale: Developers are more motivated when working with clean, maintainable code.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Performance Appraisal Systems
Estimated Savings: $150,000
Assumption: 10% increase in productivity from effective performance appraisal systems.
Intangible Benefits:

Employee Development: Constructive feedback fosters professional growth and development.
Higher Engagement: Regular appraisals keep employees engaged and aligned with organizational goals.
Retention: Effective appraisals contribute to higher employee satisfaction and retention.

Information Security Enhancement
Estimated Savings: $500,000
Assumption: 25% reduction in data breach costs through enhanced information security measures.
Intangible Benefits:

Trust and Compliance: Ensures compliance with security standards, building trust with clients and stakeholders.
Data Protection: Protects sensitive information, reducing the risk of breaches and leaks.
Business Continuity: Strong security measures ensure business operations are not disrupted by security incidents.

Additional Context on Physical and Mental Health Problems

Research shows that physical and mental health problems in employees can have a significant financial impact on organizations. For example, the
World Health Organization estimates that 12 billion working days are lost every year to depression and anxiety, costing the global economy
approximately $1 trillion annually in lost productivity. The National Safety Council reports that employers spend over $15,000 annually per
employee experiencing mental health issues, and addressing these issues can result in a return of $4 for every dollar invested due to reduced
medical costs, increased productivity, lower absenteeism, and decreased disability costs (National Safety Council, World Health Organization
(WHO), Sapien Labs).

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Total Average Annual Savings

Summarized Savings:
Communication and Collaboration: $1,200,000
Cyber Security: $4,200,000
Work-Life Balance: $240,000
Digital Transformation: $2,500,000
Flexible Work Options: $147,600
AI Integration: $1,200,000
Project Management: $228,000
Change Management: $70,000
Resource Management: $180,000
Quality Assurance: $375,000
Customer Relationship Management: $146,000
Strategic Planning and Execution: $600,000
Organization Charts and Structure: $250,000
BCP and DR: $1,470,000
Soft Skills and Etiquette Training: $300,000
Coding Best Practices: $200,000
Technical Debt: $300,000
Performance Appraisal: $150,000
Information Security: $500,000
Total Average Savings Annually: $14,556,600

Conclusion
By addressing these comprehensive areas and implementing modest improvements, a mid-sized company can achieve significant average
annual savings of approximately $14.6 million. These savings highlight the substantial financial benefits of engaging in comprehensive digital
transformation and operational excellence consulting services. Additionally, the intangible benefits such as higher employee satisfaction,
enhanced reputation, improved customer loyalty, and increased innovation further reinforce the value and long-term sustainability of these
initiatives. This approach ensures lasting success and growth for the organization.

BENEFITS ANALYSIS (TANGIBLE, INTANGIBLE)
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Customer Sign-off

"A good consulting service is one which makes itself progressively unnecessary."

My approach is centered on delivering tangible, rapid results while ensuring that the client’s team is empowered to sustain and expand upon these
improvements independently. By focusing on an Agile methodology, I tailor solutions to the specific needs of the organization, implementing them
quickly and capitalizing on immediate opportunities.

My philosophy:  “Give a person a fish, and you feed them for a day. Teach them to fish, and you feed them for a lifetime.”

This guiding principle ensures that my engagement leads to the client’s teams being fully equipped to manage and enhance their processes
autonomously. I believe in creating sustainable value by embedding knowledge, skills, and practices that continue to benefit the organization long
after my involvement ends. By the conclusion of my engagement, your organization will be well-equipped to continue its journey towards
excellence and sustainable growth.

PHILOSOPHY AND APPROACH
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My consulting services are designed with the flexibility to meet a diverse range of organizational needs—whether it’s resolving specific challenges
or enhancing existing capabilities. I offer a variety of customizable engagement options, ensuring that my approach is perfectly tailored to each
client’s unique situation and objectives.

Who Should Consider Our Consulting Services?

Clients with Pain Points
Objective: To identify and resolve current challenges, optimizing operations for improved efficiency and effectiveness.
Approach:

Conduct thorough assessments to accurately identify issues.
Implement targeted solutions tailored to address identified challenges.
Provide ongoing support to ensure these improvements are sustainable.

Clients Seeking Enhancement
Objective: To leverage existing strengths and capabilities, driving higher performance and achieving greater success.
Approach:

Identify key opportunities for growth and development.
Replicate and scale successful practices across the organization.
Implement innovative strategies that align with future goals.
Empower teams to reach their full potential, fostering a culture of continuous improvement and excellence.

Flexible Engagement Options
Clients have the flexibility to choose a comprehensive engagement across all areas or to focus on specific domains that address their most
pressing needs. Whether selecting one, several, or all focus areas, my tailored approach ensures maximum value and impact, aligning with the
strategic goals of each client.

FLEXIBLE, CUSTOMIZABLE ENGAGEMENT MODEL
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Typical Timelines

While actual timelines are determined during the discovery phase, based on the size, complexity, and specific needs of your organization, here is a
representative outline:

Discovery Phase: 1-2 weeks
Initial consultation and assessment to understand your organization's needs.
Gathering and analyzing foundational information.
Identification of key pain points and opportunities for growth.

Detailed Analysis and Planning: 1-2 weeks
Comprehensive end-to-end analysis of your organization.
Development of tailored strategies and actionable solutions.
Planning and resource allocation for effective execution.

Implementation Phase: 2-4 weeks
Execution of customized solutions, ensuring alignment with your strategic goals.
Process optimization and seamless technology integration.
Team training, leadership development, and capacity building.

Monitoring, Continuous Improvement, Transition, and Empowerment: Ongoing (1-2 weeks)
Regular reviews and iterative adjustments to refine strategies.
Continuous monitoring through feedback loops to sustain improvements.
Transitioning knowledge and empowering your teams for long-term success.

Fees
My charges reflect the high level of expertise and experience I bring, aligned with market standards and tailored to your specific needs. Pricing
is based on the scope of services, the unique context of your organization, and any additional preferences. I am open to discussions to arrive at
mutually agreeable pricing and contract types, including Time & Materials (T&M), Fixed Price (FP), or other suitable arrangements

TIMELINES AND CHARGES
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To ensure the success of my consulting engagement and maximize the value delivered, I require the following from your organization. These
requirements will be tailored to your specific context, and subject to prior discussion, feasibility, and confidentiality considerations:

Management Buy-In
Strong and visible support from senior leadership to champion and sustain the digital transformation initiatives.

Project Charter
A formally defined project charter that clearly outlines the scope, objectives, deliverables, timelines, and key stakeholders involved in the
project.

Relevant Accesses
Teams and Resources:

Access to relevant teams and resources to gather critical insights, conduct thorough assessments, and implement tailored solutions.
Physical Facility:

Access to physical facilities as necessary for on-site assessments and engagements.
Customer Access & Introduction:

Facilitation of introductions and access to customers for meetings, communications, and in-person interactions as required.
Data and Information Access:

Access to all necessary data and information to conduct comprehensive assessments and provide informed, actionable recommendations.

These elements are critical for a successful and impactful consulting engagement, ensuring that I can deliver the desired outcomes efficiently and
help your organization achieve its strategic goals.

WHAT I NEED FROM YOU?
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Delivery Manager, TechMahindra, Implementing 108 Emergency Service in India

Project Overview
Maqbool Basha Commu Syed played a pivotal role in the groundbreaking implementation of the 108 emergency service in India—one of the
country's most ambitious and successful public health initiatives. Launched by EMRI in April 2005, initially supported by Satyam Computer
Services Ltd., this life-saving service began with 30 ambulances across 50 towns in Andhra Pradesh. Through visionary leadership and
innovative strategies, the service rapidly expanded to a fleet of 652 ambulances, covering 23 districts, responding to an average of 4,500
emergency calls daily, and saving approximately 108 lives every day. Today, the service has established partnerships with 4,010 private
hospitals and has drawn international attention for its effectiveness and scalability.

Key Achievements
Rapid Expansion and Unprecedented Coverage: Successfully extended the 108 emergency service across six Indian states, significantly
enhancing emergency response capabilities nationwide.
Exceptional Stakeholder Management: Effectively managed a wide range of stakeholders, including IT professionals, government officials,
healthcare providers, and the general public, ensuring smooth operations and consistently high service quality.
Leadership and Team Building: Directed a multifunctional team of over 300 members across various disciplines—including project
management, software development, business analysis, human resources, medical staff, sales, and PMO—by integrating Agile, traditional, and
Six Sigma methodologies.
Pioneering Technological Innovations: Spearheaded the development and deployment of cutting-edge technology solutions, such as:

Telecom and Contact Centers: Established advanced telecom centers using Nortel and Cisco systems, and set up Mission Control Centers
(MCC) for centralized operations.
Fleet Management: Deployed sophisticated fleet management systems and Automatic Vehicle Location Tracking (AVLT) to optimize
dispatch and response.
Medical and Communication Applications: Developed crucial applications like Communication Officer (CO) apps, Emergency Response
Care Physician (eRCP) apps, and Emergency Patient Care Record (ePCR) systems to enhance care coordination and record-keeping.
Advanced Analytics and Reporting: Integrated data analytics tools for operational transparency, demand forecasting, and resource
optimization.

Reducing Hoax Calls: Implemented strategic measures to minimize hoax calls, thereby improving operational efficiency and response accuracy.

30

CASE STUDY : 1



Technological Implementation
Centralized Command and Control: Integrated a centralized system for emergency response coordination, significantly improving dispatch
efficiency and operational control.
Advanced Pre-Hospital Care: Equipped ambulances with state-of-the-art life-saving equipment, including defibrillators and ventilators,
ensuring that high-quality medical care begins as soon as help arrives.
Data-Driven Decision-Making: Leveraged data analytics to optimize emergency response times, anticipate demand, and manage resources
effectively, leading to a measurable increase in lives saved.

Challenges Overcome
Diverse Stakeholder Engagement: Navigated the complexities of managing relationships with a broad spectrum of stakeholders, from highly
technical IT teams to local contractors and equipment manufacturers with varying levels of technological proficiency.
High-Stakes Environment: The mission-critical nature of this project required managing high-profile stakeholders, including senior government
officials and the general public, under intense scrutiny.
Complex Technology Integration: Coordinated the seamless integration of multifaceted technological components across hardware, software,
and process domains, ensuring a unified and efficient emergency response system.

Operational Features & Benefits
Automation and Efficiency: Automated key processes in emergency call handling, dispatch, and fleet management, resulting in faster response
times and increased operational efficiency.
Comprehensive Emergency Control: Enabled seamless interoperability with local police and fire departments, ensuring a coordinated approach
to emergency management and public safety.
Cost-Effective Operations: Realized significant savings through optimized resource utilization and reduced operational costs, proving the
financial viability of the system.
Enhanced Public Safety: Improved the overall quality and speed of emergency medical care, thereby directly contributing to public safety and
well-being.
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Six Sigma Projects
Service Enhancements: Undertook several Six Sigma initiatives to boost service quality and operational efficiency, focusing on reducing call-to-
wheel time, minimizing hoax calls, and leveraging data-driven insights to improve emergency response accuracy.
Quality Metrics and ROI: Established robust quality metrics and delivery standards to ensure high availability, superior service quality, and
maximized return on investment (ROI).

International Engagement – Nigeria
Presales and Implementation Leadership: Led the presales and strategic implementation efforts for a similar emergency management project in
Nigeria, in collaboration with Huawei Technologies. Leveraged the successful model of the 108 service in India, adapting it to meet the unique
challenges and needs of the Nigerian environment.

Conclusion
Maqbool’s leadership in the successful rollout of the 108 emergency service showcases his ability to manage large-scale, complex projects
involving diverse stakeholders and advanced technological solutions. His strategic oversight, innovative approach, and effective management
have not only revolutionized India’s emergency response infrastructure but have also set a benchmark for operational efficiencies and public
safety improvements globally.
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Revolutionizing Urban Infrastructure with Moschip Technologies – IoT-Based Smart LED Street Lighting

Project Overview
Maqbool Basha Commu Syed successfully spearheaded an extensive IoT-based Smart LED Street Lighting program across three states in India.
This initiative, part of the Government of India's Street Lighting National Programme (SLNP), involved the installation of over 18,000 panels and
4.5 million lights in 15,000 villages, all within a remarkably short span of six months. Through his strategic leadership and innovative approach,
the project achieved substantial cost and energy savings, along with a significant reduction in CO2 emissions, all while meeting rigorous Service
Level Agreements (SLAs).

Key Achievements
Strategic Stakeholder Management: Orchestrated seamless coordination among a diverse set of high-profile stakeholders, including the Chief
Minister's Office (CMO), Energy Efficiency Services Limited (EESL - Ministry of Power), IL&FS (Project Management Consultants on behalf of
EESL), municipalities, telecommunications service providers (TSPs), and multiple internal teams encompassing production, supply chain
management (SCM), logistics, contractors, software, finance, and legal.
Innovative Mobile App Development: Despite his senior management role, Maqbool personally developed a smart mobile application to
automate data capture and streamline field operations. This app not only significantly reduced errors and expedited data collection but also
made the ground staff's job easier and safer. His hands-on approach and deep technical expertise exemplify his commitment to excellence and
innovation.
Lifecycle Tracking and Data Analytics: Leveraged advanced data analytics for lifecycle tracking of IoT panels, optimizing performance,
forecasting demand, controlling costs, and ensuring precise reconciliation and reporting.
Real-Time Reporting: Enabled real-time status updates of streetlights to the CMO and local civic bodies, enhancing operational transparency,
accountability, and responsiveness.

Challenges Overcome
Diverse Stakeholder Engagement: Managed the complexities of working with both IT-savvy and non-IT-savvy stakeholders, including rugged
contractors and local equipment manufacturers, ensuring alignment and cooperation across all parties.
Adverse Environmental Conditions: Effectively managed teams working in risky and hostile terrains for pole and light installations, often under
harsh weather conditions and in inaccessible locations, ensuring project success despite the challenges.
High-Stakes Environment: The mission-critical nature of this initiative required careful navigation of high-profile stakeholders, including
government officials and the general public, under intense scrutiny and tight deadlines.
Complex Technological Integration: Coordinated the seamless integration of complex technological components, including hardware, software,
and processes, ensuring a unified and efficient system for smart street lighting. 33
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Technological Implementation
Centralized Control & Monitoring System (CCMS): Installed CCMS units at each switching point to enhance operational efficiency and achieve
additional energy and cost savings. Key features included:

Remote Control: Enabled remote switching of lights based on astronomical clocks or central control commands.
Real-Time Communication: Utilized GSM/GPRS and/or RF networks for real-time data communication.
Remote Upgrades & Fault Detection: Allowed for remote firmware upgrades and automatic fault detection.
Detailed Reporting: Provided comprehensive reports on energy consumption and operational performance, facilitating informed decision-
making.

Operational Features & Benefits
Automation & Efficiency: Automated the switching and scheduling of lights, reducing manual intervention and improving efficiency.
Emergency Control & Maintenance Mode: Included special emergency on/off facilities and a maintenance mode to ensure quick responses to
urgent situations.
Seamless Interoperability: Ensured seamless integration with support services and fault detection systems, enhancing the reliability and
responsiveness of the street lighting network.
Energy & Cost Savings: Contributed to significant annual energy savings (approximately 20%), aligning with the national initiative's overall
savings of 6.71 billion kWh.
Environmental Impact: Played a key role in reducing greenhouse gas emissions by 4.6 million tCO2 annually, demonstrating the program's
commitment to sustainability.
Public Safety & Mobility: Enhanced public safety by improving the illumination of roads, reducing dark spots, and increasing the overall
visibility, which is crucial for safe night-time travel.
Agile and DevOps Methodologies: To accelerate the development of the smart mobile app, Maqbool employed Agile and DevOps
methodologies, taking on multiple roles—including business analyst, architect, developer, and tester. This collaborative and iterative approach
led to the rapid development by himself and deployment of a high-functioning app within just a month and a half. Continuous feedback and
real-field testing ensured the app's effectiveness and reliability.
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Operational Savings
Municipal Savings: Enabled municipalities to achieve significant operational savings through reduced maintenance costs and enhanced
monitoring capabilities, proving the financial and operational viability of the smart lighting system.
Enhanced Management & Reporting: Provided centralized monitoring and control of streetlights, delivering detailed reports on energy
consumption, operational status, and fault conditions, which contributed to more informed and timely management decisions.

Conclusion
Maqbool's leadership in executing the IoT-based Smart LED Street Lighting Program showcases his ability to successfully manage large-scale,
complex projects that involve advanced technology and diverse stakeholders. His technical expertise, strategic stakeholder management, and
innovative problem-solving skills have delivered measurable benefits in cost savings, operational efficiency, and environmental sustainability.
This case study exemplifies how Maqbool’s hands-on approach and strategic vision can transform public infrastructure projects, making them
more efficient, sustainable, and impactful.
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Consultant PM - Transforming Healthcare Delivery with PHCC – Qatar Government

Client Overview
Primary Health Care Corporation (PHCC) is a leading governmental entity in Qatar dedicated to providing high-quality, comprehensive healthcare
services across the state. With a network of health centers spread throughout the region, PHCC is at the forefront of delivering essential
healthcare services to the Qatari population.

Project Overview
Maqbool Basha Commu Syed served as the Consultant Project Manager for the Primary Health Care Corporation (PHCC) in Qatar. In this pivotal
role, Maqbool led the implementation and optimization of multiple Clinical Information System (CIS) projects, significantly enhancing healthcare
delivery and operational efficiency across the state. His leadership was instrumental in transforming PHCC’s healthcare services through the
integration of advanced technologies and streamlined processes.

Key Responsibilities and Achievements
Comprehensive CIS Implementation:

Successfully steered and delivered a portfolio of CIS projects, including critical initiatives like Breast and Bowel Cancer Screening, Mobile
Screening Unit (MSU), Telephone Consultation, Wellness Programs, Centralized Sterilization (CSSD/TDOC), and School Health programs.
Implemented Clinical Workflow Management Systems such as Cerner Millennium and Fuji Synapse across 27 healthcare centers, enhancing
the quality and efficiency of healthcare services.

Strategic Stakeholder Collaboration:
Worked closely with key service providers, including Cerner and Fuji, as well as internal management and Hamad Medical Corporation
(HMC), to prioritize projects and optimize service delivery.
Conducted comprehensive workshops with stakeholders, including physicians, nurses, management, clinical SMEs, and technical staff, to
gather requirements and align initiatives with organizational goals.

Process and Efficiency Enhancements:
Introduced ITIL processes within the unit, establishing an effective service delivery framework that improved operational efficiency and
service quality.
Led process improvement initiatives by collaborating with patients, doctors, and other healthcare professionals, resulting in significant cost
savings and enhanced service efficiency.
Played a key role in the migration of healthcare services from old facilities to new state-of-the-art health centers, ensuring continuity of
care and service excellence. 36
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Technology and Innovation:
Spearheaded the evaluation and introduction of cutting-edge technologies, including AI for radiology, which increased image reading
accuracy from 75% to 85%, and intelligent IVR systems to enhance patient communication.
Managed the exploration of unifying screening services under a single system (Cerner), reducing complexity, improving data management,
and offering a more integrated healthcare solution.

Vendor and Project Management:
Skillfully managed relationships with key vendors (Cerner & Fuji), ensuring the smooth delivery of services and strict adherence to project
timelines.
Facilitated the evaluation and rebadging of vendor staff into PHCC, aligning them with organizational standards and expectations.

Organizational Contributions:
Contributed to various strategic organizational activities, including accreditation processes, productivity management using the Manage
Engine tool, and providing training and advisory services in project management.
Played a crucial role in the Health Information Exchange (HIE) initiative, integrating all healthcare service providers to ensure seamless data
exchange and improve patient care.

Key Metrics and Outcomes
Significant Time and Cost Savings: Achieved a two-year timeline reduction and $2 million in cost savings through the efficient rollout of
screening services in three additional health centers.
Improved Satisfaction Indices: Enhanced customer and user satisfaction through better service delivery and the implementation of best
practices in project management and ITIL processes.
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Challenges Addressed
Complex Team Dynamics: Successfully navigated the complexities of team dynamics involving SMEs, business leaders, technical teams, project
management, and support units.
Balancing Priorities: Managed competing priorities between business leaders and technical delivery units, ensuring project alignment with
organizational goals.
Mission-Critical Initiatives: Led critical initiatives, including end-to-end Breast and Bowel cancer screening, demonstrating a high level of
competence in managing healthcare projects.
Vendor Coordination: Coordinated effectively with various vendors and service providers to ensure the success of the project.
Service Rollout: Facilitated the rollout of services in multiple centers, synchronizing mobile service data with nearby stations to ensure
seamless operations.

Customer Feedback
"Maqbool made the complex initiative look like something very easy."
"His stakeholder management and communication skills are amazing. It was a huge challenge to bring various powerful leaders from their field like
medical, BA, SME, Technical, etc., and make them converge on requirements. Maqbool did it so smoothly and effectively with his experience,
leadership, and knowledge."

Conclusion
The project management and consulting efforts led by Maqbool for PHCC resulted in significant improvements in service efficiency, cost
savings, and patient engagement. By implementing advanced clinical information systems and fostering strong collaboration among
stakeholders, the project set a new benchmark for healthcare service delivery in Qatar. Maqbool’s strategic oversight, innovative approach, and
effective management have made a lasting impact on the healthcare infrastructure, ensuring sustainable growth and enhanced patient care.
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Consultant PM -Transforming Healthcare IT Services – TechMahindra's Healthcare & Life Sciences Division

Client Overview
TechMahindra is a leading global provider of IT services, renowned for delivering cutting-edge solutions to clients across various industries.
Among its notable clients is Ascension Technologies, one of America's largest healthcare information technology services organizations.
Ascension Technologies provides high-value IT infrastructure and software application services, crucial for supporting effective healthcare
delivery nationwide.

Project Overview
Since December 2021, Maqbool Basha Commu Syed has been serving as the Senior Project/Program Manager for TechMahindra's Healthcare
& Life Sciences division. In this pivotal role, Maqbool has led the delivery and optimization of numerous healthcare IT projects, driving
efficiency and excellence across various ecosystems, including Cerner, EPIC, Meditech, Ambulatory, and AllScripts.

Key Responsibilities and Achievements
Clinical Healthcare Programs:

Spearheaded key Clinical Healthcare Programs using the Cerner Millennium Ecosystem and ServiceNow, including critical initiatives like
Cerner Always Current and vital machine integrations.
Delivered high-quality governance and results by leading projects across the full Project Management Life Cycle, managing multiple
stakeholders across diverse geographies.

Project and Stakeholder Management:
Streamlined projects and managed delivery SLAs as a Managed Services Provider, ensuring consistent and efficient service delivery across
all initiatives.
Mentored and empowered project managers (PMs) and teams to enhance productivity and governance, overseeing the successful
management of over 30 projects, 15+ PMs, and 200+ resources using ServiceNow and SmartSheets tools.
Significantly reduced PM attrition from 40% by successfully interviewing and hiring 14 PMs in the US within a short timeframe,
demonstrating strong talent acquisition and team management skills.

Process Improvement and Innovation:
Drove process enhancements, project stabilization, and captured automation opportunities to increase efficiency and productivity.
Consolidated and improved processes through automation and custom reports/dashboards in ServiceNow, significantly enhancing
operational transparency and decision-making.
Established a 24/7 war room for issue resolution and process streamlining, ensuring timely and effective problem-solving for mission-
critical projects.

EXECUTIVE SUMMARYCASE STUDY : 4
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 High-Level Design and Metrics:
Led the High-Level Design (HLD), Low-Level Design (LLD), and defect capture processes, ensuring comprehensive project documentation
and quality assurance.
Published project metrics and utilization reports, ensuring that Key Performance Indicators (KPIs) and Service Level Agreements (SLAs)
were consistently met.
Enhanced project visibility and control through real-time dashboards and custom reports, providing clear and actionable insights to
customers and stakeholders.

Operational Features & Benefits
Enhanced Service Efficiency: Streamlined project operations across multiple healthcare ecosystems, leading to faster and more accurate
service delivery.
Improved Stakeholder Engagement: Conducted periodic meetings and collaborated closely with customers to manage project demand
pipelines and resource allocation effectively.
Cost Savings and Resource Optimization: Successfully delivered 15+ projects within the constraints of time, budget, and scope, achieving high
customer satisfaction and significant cost savings.
High Visibility and Control: Improved project oversight and control through enhanced reporting mechanisms and real-time dashboards.
Effective Transition Management: Managed smooth transitions to Application Maintenance (AM) teams post project go-live, ensuring
continuity and stability.

Key Metrics and Outcomes
Optimal Utilization and Reduced Attrition: Efficiently managed the capacity and allocation of PMs, ensuring optimal resource utilization and a
notable reduction in attrition rates.
Process Efficiency and Cost Savings: Delivered significant improvements in process efficiency, resulting in substantial cost savings and a higher
customer satisfaction index through consistent project deliverables.
Customer Satisfaction: Achieved and exceeded client expectations by consistently delivering high-quality outcomes, leading to a strong and
positive customer relationship.
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Challenges Addressed
Complex Team Dynamics: Navigated the complexities of managing multiple stakeholders and team dynamics across various geographies.
Balancing Competing Priorities: Successfully balanced the priorities between business leaders and technical delivery units to align project
objectives with organizational goals.
Vendor Coordination: Coordinated effectively with various vendors and service providers to ensure the success of mission-critical healthcare
IT projects.
Managing Mission-Critical Initiatives: Led critical healthcare initiatives, including complex integrations and system migrations, demonstrating a
high level of competence and strategic oversight.

Accolades from Customer and Management
"Maqbool is simply a problem solver."
"Maqbool streamlined the whole turbulent system onto autopilot within no time, despite being new to the project himself and at a time when the
program manager was leaving the organization in a hurry."
"After Maqbool took over charge, I never had to look at operational challenges and could focus on strategic activities. He made my challenging
customer meetings a smooth ride with his relationship management."

Conclusion
Maqbool's leadership and project management expertise have significantly enhanced the efficiency, quality, and delivery of healthcare IT
services for TechMahindra's client, Ascension Technologies. By implementing advanced project management practices, fostering strong
stakeholder collaboration, and driving process improvements, Maqbool has set a new benchmark for healthcare IT service delivery and client
satisfaction. His ability to quickly adapt, streamline operations, and deliver consistent results has solidified his reputation as a trusted leader and
problem solver in the healthcare IT space.
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Co-Founder/Director - Pioneering eSignature Product Development – Paper Sign Software Pvt Ltd

Executive Summary
As the Co-Founder and Director of Paper Sign Software Pvt Ltd, I spearheaded the creation and launch of a cutting-edge eSignature product
designed to revolutionize digital document management. My role involved not only identifying and defining the product requirements but also
building and mentoring a high-performing team, managing technical and administrative tasks, and driving the company's sales and marketing
efforts. This case study delves into the challenges encountered, the innovative features developed, and the significant impact the product has
had on the market.

Product Features
Legally Binding Electronic Signatures: Compliance with global standards, ensuring legal validity.
Aadhaar and Mobile OTP Verification: Secure identity verification for Indian users.
Robust Document and Data Security: High-level encryption and data protection.
Customizable Document Fields: Flexibility to add various elements to documents.
Real-Time Tracking: Monitor document signing progress in real-time.
Mobile Accessibility: Dedicated mobile app for on-the-go document signing.
Self-Sign and Offline Capabilities: Sign documents independently, even without internet access.
Guided Document Builder, Delegation, and Workflow: Collaborative document preparation with multi-step approval workflows.
Signature Vault: Secure storage for signature assets, enabling automated and secure signing.
Audit Trail: Comprehensive logs for compliance and authenticity verification.
Templates: Pre-made and user-created templates for reusable document formats.
Notifications and Emails: Timely alerts for document actions and statuses.
Bulk Upload: Efficiently send documents to multiple recipients.
Print and Download: Easy access to physical copies of signed documents.
OCR (Optical Character Recognition): Alerts for critical document keywords.

Role and Responsibilities
Leadership and Team Building:

Identified key product requirements and assembled a skilled team.
Mentored and guided the team throughout the development and deployment phases, fostering a collaborative and innovative environment
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Technical and Administrative Management:
Managed cloud services, ensuring robust app and code security.
Led the company through the ISO certification process, ensuring adherence to high standards of quality and security.
Contributed hands-on to coding and resolved critical technical challenges.

Sales and Marketing:
Developed compelling presentations and marketing materials to attract potential customers and partners.
Established strategic partnerships that enhanced market reach and credibility.
Drove marketing campaigns that positioned the product as a top-tier solution in the digital document management space.

Challenges Faced
Talent Acquisition:

Attracted top talent to a new company with limited resources by leveraging personal credibility and a compelling vision.
Built a cohesive team capable of delivering a complex product within tight deadlines.

Techno-Legal Compliance:
Navigated the complexities of ensuring the product's compliance with various laws, regulations, and best practices.
Maintained the legal validity of the product, essential for its acceptance in the market.

Technical Robustness and Competition:
Developed a product that was not only technically robust but also competitive with established players in the market.
Achieved the ambitious goal of developing and launching the product within just 3 months.

Market Acceptance:
Overcame initial resistance by educating the market on the legality, security, and convenience of electronic signatures.
Successfully transitioned users from traditional paper signing to digital solutions, highlighting the product's superior features and benefits.

Innovation and Feature Development:
Introduced several innovative features that were not available even with industry giants, significantly enhancing the product's value and
appeal.
Continually pushed the boundaries of what the product could achieve, setting new standards in the industry.
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Achievements
Rapid Development:

Successfully developed and launched the eSignature product in a record time of 3 months, a feat rarely achieved in the industry.
ISO Certification:

Led the company to achieve ISO certification, underscoring the commitment to quality and security.
Market Recognition:

Positioned Paper Sign Software Pvt Ltd as a formidable competitor in the digital document management space, recognized for its
innovation and reliability.

Innovative Features:
Developed and implemented unique features that were unmatched by competitors, adding significant value to the product and setting it
apart in the market.

Customer Feedback
"I didn't find this kind of power-packed and innovative features even with the most established players, and that too in such a short time and with a small
team."
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Thank
You

Looking forward to serving you!

maqbool@criticalys.com

THANK YOU!
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